C A S E S T U D Y : FLE X T RONIC S : PAGE 1

Flextronics Uses the MBTI® Tool for
Inspirational Outplacement
Counseling
Busting the Job Search Myths

We need Myth Busters in today’s job market! The biggest
obstacles in finding a new job, especially after being laid
off, are the “job search myths.” Let’s face it, people are
scared of searching for jobs, especially in the midst of a
recession. However, the fears people have about job searching tend to be largely unfounded. We recently talked to
Cheryl Bakke Martin, who is the president of Inspirations
Unlimited, a Calgary-based career counseling and coaching
company. Cheryl just finished an outplacement counseling
program for employees at Flextronics, an international
electronics manufacturer. She was very impressed with
Flextronics for its commitment to helping staff through the
career transition process. She said, “Flextronics really had
their people’s welfare as their top priority.”
Flextronics is in the process of shutting down its Calgary
facility, which employed 370 people. Cheryl told us that
“people tend to create their own obstacles to finding
satisfying jobs, and my job is to shift people’s energy from
despair to hope and optimism.” She says the key is to
realize what they are good at and what they like to do.
The first myth that career counselors need to break is the
narrow view of what people believe they are capable of.
Cheryl told Flextronics’ employees to not define themselves
as what they had done in the past, or think this is what they
have always done, so it is all they can ever do.
Her goal was to shift people’s tendency of looking back and
preventing change to looking forward at new opportunities.
In her lively self-assessment workshops she told them they
could look at this as an opportunity to ask themselves,
“Where am I, where do I want to be, what have I never had
the opportunity to try, and can I make that happen now?”

“

One of the greatest tools that I have
found to take people’s blinders off is
the MBTI® Career Report; it creates a
new awareness of what they really enjoy
doing and what kind of environments
they would thrive in.

”

Cheryl Bakke Martin,
President, Inspirations Unlimited

Cheryl believes the self-assessment component of outplacement counseling is the most important thing companies
can do for staff. She said, “One of the greatest tools that I
have found to take people’s blinders off is the MBTI® Career
Report; it creates a new awareness of what they really
enjoy doing and what kind of environments they would
thrive in. This helps people understand what ‘good job fit’
means to them personally, and that they should not just try
to get any job. It helps them direct their job search.”
Cheryl said she saw a significant change in the energy level
at Flextronics after she did the self-assessment phase of
her transition program. People were energized with new
possibilities. They were comparing their MBTI® assessment
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results in the lunchroom, talking about jobs they were going to
look into and places they wanted to work.
The second myth career counselors are up against is created
by the media and perpetuated by people’s peer groups. Cheryl
urges her clients to not believe everything they hear. Daily
news stories about the recession and layoffs does not mean
that there are no jobs; it all comes down to where to look.
Cheryl taught Flextronics employees how to approach the job
market and how to find out about the opportunities that do
not get posted. These largely come down to using existing
networks and learning how to find new networks.
The last myth to be broken is that career counseling is only
about teaching skills such as resume writing, interviewing,
and how to find job opportunities. One of the most important
aspects of career counseling is the encouragement and support it provides. “Career counseling does require a little bit
of hand holding and encouragement,” Cheryl said, “and an
important part of this is giving people the confidence they
need.”
Tools like the MBTI® Career Report help identify their preferences and suggests possible jobs to look into. Depending on
the client, Cheryl uses two, three, or sometimes four other
resources to identify patterns that are presented throughout
them. People need to be confident that they are going in
the right direction, and confidence brings with it hope and
optimism.

About CPP, Inc.
At CPP, our only job is to help you be a better HR
professional and, in turn, help every employee
flourish. While we’re best known for our products,
like the Myers-Briggs Type Indicator ® assessment,
CPP is also a group of people who can offer you
the information, guidance, and support you need.
We offer solutions to help you improve organizational performance and address whatever challenges you face — from team building, leadership
and coaching, and conflict management to career
development, selection, and retention. Perhaps
that’s why millions of people in more than 100
countries use our products each year. They
include individuals at Fortune 500 companies
and businesses of all sizes, as well as educators,
government agencies, and training and development consultants.
Since its founding in 1956, CPP, Inc., has been
a leading publisher and provider of innovative
products and services for individual and organizational development. Available in more than 20
languages, the company’s hundreds of products
help people and organizations grow and develop
by improving performance and increasing understanding. Among CPP’s world-renowned brands
and services are the Myers-Briggs Type Indicator ®,
Strong Interest Inventory ®, Thomas-Kilmann
Conflict Mode Instrument (TKI), FIRO®, CPI 260®,
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