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Redlands College Builds Engagement
Through Differentiated Learning with
the MBTI® Assessment
A Case Study of Redlands College

WHY REDLANDS COLLEGE USED THE MBTI® INSTRUMENT
DEVELOPMENT PROCESS

CASE STUDY AT A GLANCE
OVERVIEW

Redlands College is a co-educational, independent day school
in Queensland, Australia. It prides itself on providing a quality
educational experience within a Christian environment for
students Prep to Year 12. The college embraces innovation
and was recently acknowledged by Apple, Inc., as an Apple
Distinguished School. Redlands is one of only 24 schools in
Australia that have received this acknowledgment.

Redlands College was seeking a solution to develop a stronger
understanding of type theory and how different personality
types prefer to learn and participate in education. To achieve
this outcome, all of the Year 10, 11 and 12 teaching staff
undertook their own MBTI assessment and participated in an
in-depth workshop using type theory in an educational context.
A pilot programme continued throughout Semester 2 with
the Year 10 Math teachers to integrate and apply type theory
strategically in the class curriculum.

CHALLENGES

Redlands College sought to find ways of assisting students to
better understand themselves and support them in their career
pathway choices in Year 10. The college was also particularly
focused on re-engaging students in the Year 10 Maths pilot
programme and also finding ways to further support disruptive
students involved in the Behaviour Management unit.
IMPACTS AND OUTCOMES

After introducing and using the MBTI® instrument, training
and resources with the teaching staff and students, the
Maths teachers gained an understanding of how to use their
personality type to adapt teaching strategies to accommodate
the different preferences of students. The staff training also
had the benefit of offering these teachers an awareness of
their own individual MBTI strengths and how these could
contribute to their cohesion as they worked together as a
department. Greater engagement from both staff and students
was evident in the classroom. Some students commented
that learning was fun when the teaching aligned with their
personality type preferences. The MBTI framework and
resources also helped the school better support students who
were considered to be ‘disruptive’.

IMPROVING STUDENT ENGAGEMENT

As a result of the pilot programme, Redlands College
administers the MBTI assessment to all Year 10 students
annually to assist their self-understanding. The assessment is
part of the college’s broader strategy to support the students
in mapping their future career pathways by considering their
personality type preferences identified through the MBTI
assessment and verification process. Knowledge of the
students’ types has also provided assistance and extra insights
into disruptive or disengaged students.
Upon reviewing the MBTI assessment results of Year 10
students collected over the previous seven years, Redlands
College identified a pattern of predominant types in the
student population when comparing each annual cohort. This
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pattern indicated a link between type and choice of curriculum
streams as well as student engagement and poor behavior.
Lynda Ives, the college’s Behaviour Management Coordinator,
and Allan Patterson, the Head of the Senior School, identified
this link, and they sought to explore ways of improving student
engagement and behavior using knowledge of personality type
theory. Lynda and Allan also noticed a significant difference
between the predominant type preferences in the student and
teacher populations.
Analysis of student and teacher data from Redlands College
showed that Introversion (I) and Judging (J) preferences were
predominant in teaching staff, while Extraversion (E) and
Perceiving (P) preferences were predominant in the student
cohorts. Type theory, proposed by Carl Jung, suggests that
people will be at their best when they have effective command
of their dominant function. To develop facility and confidence
in their dominant function, children need encouragement and
support in learning in their most natural and preferred ways.
Educational research has further shown that:
• Teachers create assessments that favour students whose
learning styles match those of the teacher (Murphy, 1992).
• Teachers’ beliefs about how students learn correlate with
their own personality preferences (Hammer, 1996).
• Teachers’ subject areas and instructional practices vary
according to their type preferences (Hammer, 1996).
Consequently, the preferred methods in many disciplines
appear to be biased against students with other learning
styles.
• Teachers are more likely to discipline students who do not
share their type preferences (O’Neill, 1986).
• Students with certain personality type preferences
disengage from school at a much higher rate than
students of other type preferences—and are least likely
to become teachers. Consequently, knowledge of how
these disengaged students learn is largely absent from the
educational debates.
To address these issues identified in the research, Redlands
College’s senior teaching teams were introduced to MBTI type
theory and differentiated learning. This approach enabled the
teachers to understand that students learn most effectively,
especially when approaching new or difficult topics, when they
are provided with opportunities to use their most effective or
dominant learning style.

During and following the [MBTI] pilot
programme, participating teachers stated
there was a ‘noticeable change in student
engagement’…. The teachers themselves
were also noticeably more enthused.

Redlands College then engaged Brian Lawrence, Principal
Consultant with CPP Asia Pacific, to design and facilitate a
programme assisting teachers to further understand and apply
MBTI type theory in a differentiated learning. This knowledge
provided a firm foundation for the teaching staff to begin to
explore teaching outside of their type. Fifty-six senior high
school teachers attended the differentiated learning workshop
facilitated by Brian. The teachers learned about the MBTI type
framework and how it applies to teaching and learning. They
were shown how they could dissect their own teaching style,
their beliefs and their preconceptions about student behaviours.
This, they understood, would enable them to look beyond their
own type preferences and re-engage disengaged students in
learning.
TYPE AND DIFFERENTIATED LEARNING PILOT PROGRAMME

Following the differentiated learning workshop facilitated
by Brian, eight teachers from the senior Maths department
participated in a four-month pilot programme to further apply
their knowledge in their teaching approaches. Brian and his
colleague Lauren McCoy conducted monthly coaching sessions
with the teachers via teleconference, where the teachers were
encouraged to set individual goals for applying differentiated
learning principles. The teachers observed behavioural
differences resulting from the type preferences of their students
and chose at least one student who appeared disengaged
to work with and to help re-engage the student during the
course of the pilot programme. The students were not aware
that the teacher had selected them during the programme,
and the teaching activities were directed towards the whole
class. All pilot programme participants were given a copy of
the Introduction to Type ® and Learning booklet to support their
teaching strategies and practice.
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CHANGES IN TEACHING STYLES

After introducing the entire senior school teaching staff to
the MBTI instrument and training, Lynda and Allan noted the
amount of positive ‘type talk’ in the staff room—with teachers
discussing the similarities and differences in each other and
suggesting ways to improve communication between the
teaching staff.
During and following the pilot programme, participating teachers
stated there was a ‘noticeable change in student engagement’.
Some students who had not previously been engaged in
classroom activities were now showing more interest. The
teachers themselves were also more noticeably enthused as
they shared ideas for delivering differentiated strategies in the
classroom.
As a result of the successes demonstrated, a number of teachers
who had not been involved initially in the pilot programme have
since enquired how they can learn to apply the strategies in
their classrooms. In addition, two more teachers at Redlands
College have become MBTI® Certified Practitioners through CPP
Asia Pacific’s certification programme. The school continues to
adopt differentiated type strategies in the classroom and plans
to roll out the programme to other departments.
Prepared by Brian Lawrence, Principal Consultant,
CPP Asia Pacific
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About CPP Asia Pacific Pty Ltd
CPP Asia Pacific is a publishing, training and
distribution organisation. For more than 20 years,
our commitment to customer service, quality and
deep technical and commercial expertise has
resulted in a proven track record of successfully
delivering valuable solutions that make a positive
difference for our clients. Our primary focus is to
contribute to the productivity and profitability of
client organisations, whilst enabling the individuals
within them to grow and develop personally.
We accomplish this by providing training,
world-renowned psychological instruments and
innovative consulting solutions to our customers.
By qualifying to purchase and use our instruments
you gain commercially valuable skills that you can
apply in your client organisations.
Our clients include multi-national organisations,
government agencies, leading business schools,
educational institutions and independent training
and development consultants.
Among CPP Asia Pacific’s world-renowned brands
and services are the Myers-Briggs Type Indicator ®
(MBTI®), Fundamental Interpersonal Relations
Orientation ™ (FIRO®), California Psychological
Inventory ™ (CPI™), CPI 260®, Thomas-Kilmann
Conflict Mode Instrument (TKI) and Strong Interest
Inventory ® assessments and a range of related
psychometric products.
CPP Asia Pacific Pty Ltd, a wholly owned
subsidiary of CPP, Inc., the Myers-Briggs®
company, provides services throughout Australia,
New Zealand and the Asia Pacific region.
For more information on CPP Asia Pacific, the MBTI® and
other professional development instruments, please visit
www.cppasiapacific.com.
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About CPP, Inc.
At CPP, our only job is to help you be a better HR
professional and, in turn, help every employee
flourish. While we’re best known for our products,
like the Myers-Briggs Type Indicator ® assessment,
CPP is also a group of people who can offer you
the information, guidance, and support you need.
We offer solutions to help you improve organizational performance and address whatever challenges you face — from team building, leadership
and coaching, and conflict management to career
development, selection, and retention. Perhaps
that’s why millions of people in more than 100
countries use our products each year. They
include individuals at Fortune 500 companies
and businesses of all sizes, as well as educators,
government agencies, and training and development consultants.
Since its founding in 1956, CPP, Inc., has been
a leading publisher and provider of innovative
products and services for individual and organizational development. Available in more than 20
languages, the company’s hundreds of products
help people and organizations grow and develop
by improving performance and increasing understanding. Among CPP’s world-renowned brands
and services are the Myers-Briggs Type Indicator
Strong Interest Inventory ®, Thomas-Kilmann
Conflict Mode Instrument (TKI), FIRO®, CPI 260®,
and California Psychological Inventory™ (CPI™)
assessments, and CPP Professional Services.

Let’s make a difference together.
Talk to us today to see how.
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