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Mid-level leaders improve
communication and

team building with MBTI
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The Organizational Learning and Development Business Challenges
department at Interior Health is involved in = Attrictmg?fﬂd retaining
. uality sta

leadership development. e

= |ncreasing knowledge and

learning

Key management initiatives include attracting and retaining a
diverse caliber of employees and increasing knowledge and
learning capacity. The department started using the Myers-Briggs
Type Indicator® (MBTI®) instrument as a communication tool for
managers with the aim of creating better self-awareness and

Company Profile

The Interior Health Authority
of British Columbia is
awareness of others. responsible for providing
publicly-funded health
services and quality patient

care to over 700,000 clients
in British Columbia’s
Southern Interior. It has
more than 20,000 employees
and an annual budget of
more than US $2 billion.
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Interior Health Authority of British Columbia

Solution

Interior Health administers the MBTI instrument online in a group
format as part of its leadership development program for mid-level
leaders called the People Management Series.

The People Management Series consists of a foundational course
on management and leadership development and six stand-alone
modules that focus on specific people management competencies.

The goal of the program is to assist managers in working with their
direct reports to implement change and to move the strategic
objectives of the organization forward. At the beginning of the
program each participant develops a Personal Learning Plan and
completes the MBTI assessment. The leader’s learning plan and
MBTI results are revisited in each of the successive modules,
building upon their understanding of these tools as they relate to
themselves and their teams.

Solution

= Include MBTI assessments
in People Management
Series, the leadership
development program

Our managers

have embraced
the MBTI instrument
as a tool for
communication and
now have a common
language to describe
their personal
preferences and the
preferences of
others

Christine Bonney,
Leader, Organizational
Learning and Development
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Interior Health Authority of British Columbia

Results

“The reason we originally selected the instrument was for its

construction and ease of use. Our managers have embraced the Results

MBTI instrument as a tool for communication and now have a = Better building of teams,

both formal and informal

= Catalyst for learning within
the organization

common language to describe their personal preferences and the
preferences of others,” said Christine Bonney, leader, Organizational
Learning and Development.

“We were also very happy with the abundance of information on the
instrument. We knew that beyond the Introduction to Type® series we
hand out in the courses, our managers could easily obtain deeper,
richer information on their type.”

“Using the MBTI instrument has been a great resource in building
formal and informal teams,” stated Pat Jones. The instrument has also
been a catalyst for learning within the organization, a coaching tool,
and a problem-solving tool for work groups.
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cw The Myers-Briggs
Company

ABOUT THE MYERS-BRIGGS COMPANY

In our fast-changing world, your edge lies in harnessing 100 percent of your talent - whether you're at
work, home, college, or anywhere in between. Your success and sense of fulfilment aren't just about what
you know and what you can do, they hinge on your relationships and interactions with others.

The Myers-Briggs Company empowers individuals to be the best versions of themselves by enriching self-
awareness and their understanding of others. We help organizations around the world improve teamwork
and collaboration, develop inspirational leaders, foster diversity, and solve their most complex people
challenges.

As a Certified B Corporation®, The Myers-Briggs Company is a force for good. Our powerfully practical
solutions are grounded in a deep understanding of the significant social and technological trends that
affect people and organizations.

With over 60 years in assessment development and publishing, and over 30 years of consultancy and
training expertise, a global network of offices, partners and certified independent consultants in 115
countries, products in 29 languages, and experience working with 88 of the Fortune 100 companies,
we're ready to help you succeed.

© Copyright 2018 The Myers-Briggs Company. MBTI, Myers-Briggs Type Indicator, Myers-Briggs, The Myers-Briggs Company logo, the
MBTI logo and Introduction to Type are trademarks or registered trademarks of The Myers & Briggs Foundation in the United States
and other countries.
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